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® Final 40%

® Class Participation and Homework 20%
® [ ean Lab Productivity 20%
® Project and Presentation 20%

Please use about 20 m

inutes for this.

® Each project group needs to find videos (with ppt for brief introduction and discussion)
showing state-of-the art progress of BPR and/or lean management in terms of hardware,
software, system, idea, ....
will be shared to all students in this class at the end of the semester. Each lean lab group
needs to do whatever you can to improve the productivity in the assembly line in Lean
Lab at R725, Engineering Building I.

The videos and ppt
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